
MRI2GO x University Health Network (UHN)
Date: [Insert Date]
Prepared by: Adrian Drinkwalter & Rohan Dixon, Co-Founders, MRI2GO---
Subject: Strategic Partnership for Mobile MRI Service Expansion

This Letter of  Intent ("LOI") outlines the proposed framework for a strategic partnership between MRI2GO and the
University Health Network ("UHN") to enhance diagnostic imaging capacity across UHN facilities through the deployment of
ten (10) fully operational mobile MRI units.
---
Scope of  Partnership

MRI2GO will supply and operate ten Siemens MAGNETOM Viato. Mobile 1.5T MRI systems. These mobile units will be
deployed across UHN's major hospitals and affiliated campuses to:
Increase overall MRI scanning capacity by 90,000 scans annually
Support 24/7 operations with MRI2GO-provided technologists and staff
Alleviate existing backlog and reduce patient wait times
Enhance access in underserved and high-volume patient areas
---
Key Terms (Subject to Final Agreement)
Deployment: MRI2GO will deliver and deploy all ten units within 7 months of  contract signing, the standard delivery timeline
for Siemens mobile systems.

Operation: MRI2GO will staff  and operate each unit independently, with the option to collaborate with UHN techs or
radiologists.

Integration: MRI2GO will integrate with UHN’s PACS and EMR systems to ensure seamless clinical operations.

Billing Model: Billing will be structured on a per-scan, per-hour, or monthly lease basis as agreed upon in final contracts.

No Capital Investment Required: UHN will not be required to fund any equipment procurement, installation, or staffing.
---
Next Steps
Upon mutual execution of  this LOI, MRI2GO and UHN agree to:
Initiate formal due diligence
Define technical integration parameters
Establish a detailed pilot plan (1–2 units)
Proceed toward a definitive service agreement
---
This LOI is non-binding and intended to establish a mutual framework and intent to proceed in good faith toward a formal
agreement.
Signed:
Adrian Drinkwalter
Co-Founder, MRI2GO
647-914-1508 / adrianscanadian@gmail.com
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Rohan Dixon
Co-Founder, MRI2GO
[Insert Contact Info]


